Observations Principles Methods

For Complex Issues, there is gridlock and dysfunction. Diversity of Participants Augment Existing Strategies Rich Picturing
There is a avoidance of futuring and “stakeholder” engagement. Egalitarian Engagement Pre-hypothesis Stage Exploration Emergent Patterns and Themes
There is an over-reliance on “experts” Transparency Elicit Enegy, Hope, and Confidence Opportunity Statements
We default to decisions based on PawRarsition, Personality and Experiential Learning Disciplined, Rigorous Processes 3-Horizon Charting witiime/Re-
Politics i sources

Trust Participants Perceived/alue at Eacht8p
We are increasingly disengaged from things we care about Emergence

Support CanddFhroughAnonymity ~ Excitement as New Ideas Emerge
Cynicism is rampant WindTunneling toTest for Resilience

7\ and Insurance
—

We are modeling “learned helplessness” for our chj

Complex |ssues

. \ . .
C licated |
eriedi=is - Recognizing
Bring in experts who know how to \

solve \\ Complex ISSUeS
\

Many variables, all changing and man
are beyond our control

H Cause/Effect knowable only Cause/Effect is knowable
Barrle rS \ retrospectively; high uncertainty is a \
constant Lower Uncertainty \
. \
llusions of control Goal: Improve our Position or Co Goal: Solve the Problem \
\
Failure of Discernment re: Complex Issues \ CresiclssiEs Routinelssues \\
\
Attachmento to Prescribed Goals \ . Cause/Effect is knowable \ O UtCO mes
\ Completely destabalized system \\
Failure to Recognize a New State of Being \\ Bring in authority and rules and watch G \ Emergent New Ideas and Pathways
. . . \ variables closely Goal: Solve the Problem/ > -2
Broad Engagement is Perceived as Burdensome/Annoying \ i e e iy Best Practice - — Intellectual Humility
; —~
. . enable it to return to “normal” o
Privacy and Protectiveness \\ - \ KNOWN - - ResiliencéAssessment
e —~
Acceptance of Close-Mindedness \ UNKNOWN _—— - v Increased Knowledge of the ComplexityAdly
-
—~
) . —~
The Seduction of Certainty \\/ - - Time-Effective Collaboration
The Seduction of Efficiency
N
SystemicApproaches to
Ignorance andrrogance

Complex Issues’ Management -



