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O
rganizational 
Practices 

The D
efault Practices of C

onventional O
rganizations

These practices are also inter-dependent and m
utually reinforcing.

P
eople in diverse organizations around the w

orld im
m

ediately recognize 
these “S

hadow
 P

ractices” as business-as-usual. These practices have their 
RZ
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of fear, defensiveness, and self-optim
ization.

Today’s w
orkforce needs and deserves a different culture.  

N
o person or w

ell-m
eaning group can take on all of these default, often-

unconscious practices.

W
indTunneling is a virtual tool-set that em

beds all the S
ystem

ic P
ractices 

and blocks D
efault P

ractices. It lets a “principled technology” help carry the 
heavy lifting of culture change.

System
ic Practices to N

avigate Today’s C
om

plex Issues

W
hy these practices?

D
ecades of experience tell us that w

hen dealing w
ith com

plex issues, 
these practices are essential for effective outcom

es. They build TR
U

S
T 

in the process. They also build TR
U

S
T am

ong colleagues, and w
ith the 

leadership. They offer a pragm
atic approach and hope.

A
ll are inter-dependent and m

utually reinforcing.

For exam
ple, to om

it Transparency in our processes seriously erodes  
the capacity of the group to trust the process, their peers, and their 
leaders. W

ithout transparency, “S
hadow

 P
ractices” appear as our default.

A
ll practices accelerate know

ledge sharing and learning.
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